Region Meeting 2.10.24

Open at 2:00 with a moment of silence
Followed by the serenity prayer

12 traditions read by — Leska

12 concepts read by — James K

ROLL CALL

Facilitator: Kevin — Here

Secretary: Leska - Here

Treasurer: Jessalyn - Here

Regional Delegate: James K — Here
Regional Delegate Alternate (AD) — Cody - Here
H&I Chair — OPEN

PR Chair — OPEN

Webmaster -Justin — Here

Outreach Chair — Brittni — Here

URICNA — Melissa — Absent — Tanith here
Campvention — Brittni — Here

RCM

Sasquatch — Hamilton - Here
Sasquatch Alternate — Vacant
Central — Donnie L - Here
Lakeside — Cody — Here

UWANA — Donnie - Here

UWANA Alternate — Trevor - Here
High Uintah —? - Absent
Northern — Danny - Here

Others in attendance: Tom E, Lou B, Brittney P, Joe W, Mandee P, Justin B
Meet Quorum —at 2:09pm

Previous Minutes — October(amended at this meeting) - Donnie C, Cody — Approved//December —
Donnie, Cody — Approved//

Admin Reports:
Facilitator: Kevin —No report

Secretary: Leska — Amended October minutes and that will be sent out — with correction to spreadsheet
from them as well.

Regional Treasurer: Jessalyn — Bank Balance is $7834.16 with a working balance of $4364.95. 4
donations were made to NAWS. Amounts of NAWS donations include: $122.28, $754.67, $193.95,
$39.31. Storage payment will be due at the 29th We know longer get the 7th month or storage free due
to the facility being bought out by another company. URICNA audit was completed, all receipts and
spreadsheets line up and reconcile. As a Regional body our fund flow is as follows- 15% NAWS, 15% H&l,
15% PR.



URNA - 2024 Starting February April June August October December Y.T.D
Northern 5240.07 $240.07
Lakeside Unity $70.97 $70.97
Central 50.00
w UWANA 5234.35 5234.35
g Sasgquach 50.00
S |High vintah $0.00
~ |member/group 5269.77 5269.77
Campvention 50.00
URICNA 50.00
Total Deposit $815.16 50.00 $0.00 $0.00 $0.00 $0.00 $815.16
Rent for meeting $0.004
9 PO Box due August 50.00
= |Storage Unit 50.00
@ Other fees (Corp/IRS) 50.00
Website June/Aug 50.00
Cycle Starting Balance $815.16 50.00 50.00 50.00| 50.00| 50.00|
H&I Literature (15%) 5122.28 50.00 50.00 50.00 50.00 50.00 5122.28
Pl (15%) 5122.28 50.00 50.00 50.00 50.00 50.00 5122.28
. NAWS Donation [15%) 5122.28 50.00 50.00 50.00| 50.00| 50.00| $122.28
g Cycle End Balance 5448.32 50.00 50.00 50.00 50.00 50.00 5448.32
g Working Balance Start $4,219.52| $4,220.83| $4,220.83| $4,220.83| $4,220.83 $4,220.83
@ |Motions (Working) 50.00
E RMZF $0.00
O |World Conference 50.00
~ Travel - workshops 50.00
Reimbursements 50.00
Bank Fees [ Interest -51.31 -51.31
Working Balance End $3,771.20| $4,220.83| $4,220.83( $4,220.83| $4,220.83| $4,220.83 $4,220.83
a |income 50.00
a Expenses 50.00
& |Balance (savings) $501.96 $501.96 $501.96| $501.96 $501.95 $501.96 $501.96
= Additions [15% of dep) 5122.28 50.00 50.00 50.00 50.00 50.00 5122.28
5 Expenses 50.00
T lBalance $1,623.25| $1,745.53| $1,745.53| $1,745.53| $1,745.53] $1,745.53 $1,745.53
Additions [15% of dep) 5122.28 50.00 50.00 50.00 50.00 50.00 5122.28
o Expenses 50.00
Balance $1,522.78] $1,645.06| $1,645.06| $1,645.06] $1,645.06] $1,645.06 $1,645.06
Total Checking Balance | $6,917.23| 57,611.42| 57,611.42| 5$7,611.42| 57,611.42| 57,611.42 $7,611.42
VERIFIED PEMDING ON HOLD Income Expenses | Difference | Bank Balance

PENDING and ON HOLD Items as of:

57,611.4
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Receipt No: 0000579911

Utah Region

clo Jessalyn Randall

Dear Utah Region,

Thank you so much for your contribution to NA World Services.
Contribution Date: 2/5/2024

Contribution Amount: $193.95

Contribution Comes From: An RSC

Region: Utah Region - RGT17

You can view your contribution receipt online.

‘You can view your contribution history on the NA.Org website.
Mo goods or services directly provided for this contribution.
Thank you for helping us carry the message.

Sincerely,

Anthony Edmondson
Executive Director

Utah region
c\o Jessalyn Randall

Dear Utah region,

Thank you so much for your contribution to NA World Services.

Contribution Date: 2/10/2024
Contribution Amount: $122 28
Contribution ID: RG717
Contribution Comes From: An RSC
Region: Utah Region - RG717

You can view your contribution receipt online.

You can view your contribution history on the NA Org website.

No goods or services directly provided for this contribution.
Thank you for helping us carry the message.
Sincerely,

Anthony Edmondson
Executive Director

Utah Region
c\o Jessalyn Randall

Dear Utah Region,

Thank you so much for your contribution to NA World Services.
Contribution Date: 2/5/2024

Contribution Amount: $754 67

Contribution Comes From: An RSC

Region: Utah Region - RG717

You can view your contribution receipt online.

You can view your contribution history on the NA Org website
No goods or services directly provided for this contribution.
Thank you for helping us carry the message.

Sincerely,

Anthony Edmondson
Executive Director

Dear Utah Region,

Thank you so much for your contribution to NA World
Services.

Contribution Date: 2/10/2024
Contribution Amount: $39.31
Contribution Comes From® An RSC
Region: Utah Region - RG717

You can view your contribution receipt online.

You can view your contribution history on the NA Org
website.

No goods or services directly provided for this contribution.
Thank you for helping us carry the message.
Sincerely,

Anthony Edmondson
Executive Director



Utah Regional Delegate: James K —

RD Report - February 2024

e Please visit: NA.ORG for all information relating to Narcotics Anonymous including:
o Information for the Public

Online Periodicals

Events

Information for Our Members

To Purchase NA Literature

To make a Donation to Narcotics Anonymous World Service

O O O O O

e 2023-2026 Issue Discussion Topics are starting to be available online. These IDTs can be used at
Regional, Area, or Group Presentations. If you would like the Delegate Team to host a
presentation on any of these topics, please reach out to Cody P or myself to discuss our
availability.

o Gender-Neutral and Inclusive Language in NA Literature
= All documents available now
o Dealing with Disruptive and Predatory Behavior
= All documents available now
o Reimagining and Revitalizing Service Committees
= Documents coming soon.
o DRT/MAT as It Relates to NA
= Documents coming soon.

Important Dates:

e 23 March 2024 — H&I Webinar

e 16 March 2024 — Next CP Webinar

e NA.org for other Workshops and Planning events from other Zones and Regions
e Service Dayis May 1

e November 28, 2024 - Interim CAR/CAT for decision in 2025

e February 28 — March 1 2025 — Interim WSC meeting

o NAWS is looking for input from Members, Groups, and Committees on the following topics.
o H&Il Basics Survey: Deadline is March 31, 2024 Open to all members.
o lIssue Discussion Topic Input Forms — After these IDTs are presented, NAWS is asking for
input from those to attend and participate in these workshops.
= Gender-Neutral and Inclusive Language in NA Literature
= Dealing with Disruptive and Predatory Behavior

e The World Convention of NA will be returning to Washington, DC, 29 August — 1 September
2024. Please plan to attend as it will be an amazing time for all. Many airlines are now available
to book for this event. If you or someone you know is interested in being considered as a
workshop or main speaker at WCNA 38, please provide the information at NA.ORG/WCNA,



https://www.na.org/
https://www.surveymonkey.com/r/handibasics
https://www.surveymonkey.com/r/gender_neutral_idt_input_form
https://www.surveymonkey.com/r/disruptive_idt_input_form
https://www.na.org/?ID=wcna-index

and a speaker recording, if available, before 31 March 2024. Clean time requirements are five
years for workshop speakers and ten years for main speakers. Registration and hotel blocks are
now open in limited supply. Visit NA.ORG/SUBSCRIBE to subscribe to the mailing list for more
information about WCNA.

In loving service,

James K

Utah Regional Alternate Delegate Report: Cody P —

Cody — There was RMZF meeting prior to CP webcall in January — they sent a video to Portuagals
convention for their convention. The RMZF all sent a video to the them compiled. The next meeting is
in July in Montana.

Regional Webmaster Report: Justin —

CHANGES/UPDATES

December RSC minutes were uploaded to the Archive page
ohttps://nautah.org/archive/
Updated main page to reflect this meeting
Events page up to date with latest fundraisers and meeting info for Campvention, & URICNA.
Added a section with all the announcements for the Women's Retreat.
ohttps://nautah.org/events/
Meetings page - no major changes.
ohttps://nautah.org/meetings/
Central Area's page - no major changes.
ohttps://nautah.org/central/

RENEWALS:

*Summary: Region is up to date on reimbursements, next payment is the Campvention domain in
March 2024.

Domain, Campvention.com: 3/3/2024

oPaid $20.17 in 2023 -- reimbursed 6/14/23 via venmo (campvention 38 account)
Domain, URICNA.com: 5/24/2024

oPaid $22.17 in 2023 - reimbursed 10/14/23 via URICNA
Hosting: 6/15/2024

oPaid $167.88 in 2023 -- reimbursed 6/15/23 via venmo from Jess


https://na.org/?ID=subscribe
https://nautah.org/archive/
https://nautah.org/events/
https://nautah.org/meetings/
https://nautah.org/central/

e Domain, UWANA.org: 8/20/2023

oPaid $23.17 on 8/21/23 - Need reimbursement (from UWANA area)

e Domain, NAUtah.org: 8/20/2024

oPaid $23.17 on 8/21/23 - reimbursed 10/14 via venmo from Jess

ANALYTICS:

e Below are some Analytics of the site from Dec. 9th - Feb. 9th:

Region report

Total revenue (D

$0.00

Average engagement time (@

Os

Users

915

New users

895

WHAT ARE YOUR TOP CAMPAIGNS?

Sessions« by Users~ by City

Session primary channel group (Default Channel Grou... «

SESSION PRIMARY CHANNEL GR SESSIONS cITY
Organic Search 986 Salt Lake City
Direct 264 Phoenix
Referral 59 ETvqlewnod
0_(gan|c Social 20 O_gﬂen
B ;nm
l;enwer
L_eq.an

View traffic acquisition

Custom Dec 9, 2023 - Feb 9, 2024 m

WHERE DO YOUR NEW USERS COME FROM?

New users by First user primary channel group (Default Channel Group)«

b oraeme searn _

Direct

Referral

Organic Social

View user acquisition

WHICH PAGES AND SCREENS GET THE MOST VIEWS?

Views by Page titls and screen class

USERS PAGE TITLE AND SCREEN CLASS EWS
218 Meetings | Utah Region NA 935

a3 Utah Region NA | Welcome to Utah 71
39 Central Area | Utah Region NA 33z
30 Events | Utah Region NA 226
2 Contact | Utah Region NA 55
20 ;rcr\wel Utah Region NA 40
13 .:»leps by Mail | Utah Region NA

View cities - View pages and screens =

Outreach Chair: Brittni — Group went down to Price meeting in December and there were 15 people at
the meeting that were mostly using NA language. The meeting is alive and well and it is every Sunday
on Mainstreet. They have reconciled their relationship with drug court so they are now getting drug
court people referred again which is great. Spoke to December and it is about status quo down there,

they don’t need support and are doing the best they can.
Hospitals and Institutions Chair: OPEN

Public Relations Chair: OPEN



URICNA: Melissa - Absent — — THERE IS A QUESTION ON BUDGET AND IF THE REGIONAL BODY WAS
PRESENTED THAT — WE WILL LOOK AT THOSE NEXT CYCLE — URICNA NEEDS TO PROVIDE WRITTEN
REPORT OF THE AUDIT FOR NEXT CYCLE. ALSO LOOKING FOR URICNA MINUTES FOR THE ARCHIVE.

Tanith — will start sending minutes to utahregionofna@gmail.com — we met as a committee and know
things need to change. We are aware of that and are making changes. The committee is full and have a
lot of experience with committee service. We are aware to start pushing out merchandise to bring up
the prudent reserve and have an event scheduled in March. We are super excited about the event and
the changes people are brining from their knowledge of other committees will help to resolve some of
the issues that have gone on. We do have a prudent reserve of 10000 and that was the cost of the hotel
only this past year. There is talk of moving to another location that is more accessible via public
transport. Will sent a financial report.

Campvention: Brittni —

CAMPVENTION

3 EVENT VWILL BE MARLUR s3RD WE WILL BE JUNNING WY LAKESILE

OUR BUDGET IS AS FOLLOWS:

LOCATION $1800 RAFFLE $1800 MERCHANDISE $6000
PROGRAM $3000 LITERATURE $200 CAMPKIDS $200

BUDGET $13,000



mailto:utahregionofna@gmail.com
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Meeting Schedule

538 _Jifemial2 3
1953

Zoom:
Password:

OCT .

22

In-Person - Dutch Oven 6:00p
Weber Memorial Campground

Nov.

26

538821823
1953

Zoom:
Password:

Jan.

23

In-Person - Breakfast
Location TBD-Central Area

Feb.

25

538 1841823
1453

Zoom:
Password:

Mar.

26

In-Person - Traditional BBOQ
Location TBD-LUANA Area

Apr.

28

538.782 1823
i g 150

Zoom:
Password:

May

26

In-Person - Hawaiian BBQ
Location TBD-UWANA Area

23

L - e - e I g |
1953

Zoom:
Password:

July [|June

07

In-Person - Dutch Oven
Location TBD

CAMPVENTION JULY 12-14 2024



AD-HOC Committee- Women’s Retreat: Mandee -
Utah NA Women’s Retreat Chair Report

There was some confusion as to whether the Womens Retreat was appointed as an ad hoc committee
of Region because the Regions meeting minutes do not reflect that decision being made. But | was able
to connect with Kevin and received clarification that we are officially an ad hoc committee of Region. |
would like to motion to fix the meeting minutes so that they reflect when the Womens Retreat
Committee was appointed an ad hoc committee. The retreat is scheduled for July 19-21 at Boxelder
Campground.

The WR committee held our last committee meeting on January 16th. And our next committee meeting
will be held on February 13th at 6:30pm at the Clearfield Community Church. | have attach our meeting
minutes so they are available for everyone to see our progress. As of now we have collected $407 from
homegroup donations directly to our committee and we have sent all our collections to Collyn B. venmo
account who is our Alternate Treaurer. At this time we do not have a Treasurer. We need to open a bank
account and would like to utilize the Regions EIN. It was recommended that since we do not have a
treasurer and to mimic how conventions funds are collected was to have Jess R, the regions Treasurer,
open our bank account under her name using the Regions EIN and having myself and Collyn B as the
signers on the account. Is this an approved plan of action for our committee to move forward and do?

Justin B asked about why Region would fund a special interest group — Hamilton advised of this
document - https://www.na.org/?|D=bulletin18

RCM Reports

Central: Open — Donnie L filling in — Vice Chair filling in — Central is doing well. Will be sending a
donation but don’t know the number at this time. We have a Valentines event tonight 2/10 at St Marys
from 5-8pm. SCORE event also coming — more details on that will be provided. Meetings at 3™ Sunday
of the month at ARDU. Going into several treatment facilities and the jail.

MOTION: Justin B — motion for Region to refill the prudent reserve for URICNA.
High Uintah: December (?) — No report

Lakeside: Cody — We only had 5/10 GSRs so no quorum. We couldn’t vote on the RD team. We did
discuss the surplus funds from Campvention and where to send those funds. Discussed URICNA location
and re-filling their funds. Did make regional and world donations. Lakeside is having Bingo event Feb 16"
at 7:00pm — speaker meeting and Bingo to follow. The Womens Retreat committee will do a special
raffle and bake sale that will benefit their committee rather than Lakeside.

Northern: Danny —

NUACNA is March 15-17, 2024 at Comfort Suites in Ogden. NUACNA also opened up alternate
merchandise to open on Sunday.

Sasquatch: Hamilton - Sasquatch Area Report - February 2024


https://www.na.org/?ID=bulletin18

The Sasquatch Area has 5 groups that meet regularly with attendance varying between 4-20 people.
Regular donations to Region are still being made with one cycle missed - should be a check in the mail
for $100. We are fiscally sound. Annual Area Christmas Party was on Dec. 15, 2023 and had a great
showing with ~70 addicts in attendance, including folks from two recovery centers.

UWANA: Donnie/Trevor —

Good afternoon and thank you for allowing me to be of service.

The UWANA area is doing well. We have had our elections and filled all positions except for our
UWACNA convention chair. UWACNA and NYE committees have split. We have 30 regular weekly
meetings and 15 H&I meetings.

Our areas annual audit will be completed this month. Our cycle donation to the region is $57.70.

Our activity's committee will be holding a Valentines 80’s dance at the Foothill meeting location on Feb
17th starting at 6:00pm.

Our website is UWANA.org, and we hold monthly area meetings (third Sunday).
We voted on RD/RDA as follows Rd. O for. 6 no. 6 abstained. RDA 1 for/ 2 no/ 9 abstained.

We had a lengthy discussion at last month's meeting URICNA and Campvention, concerns about
URICNA's loss of profit/revenue and vague reporting to account for what happened. As well as questions
regarding outside venders as a violation of guidelines. One suggestion was that these committees should
submit monthly meeting minutes to webmaster to be posted for all interested to follow on the regional
website. It is my understanding that members will be present today to discuss this further. End.

Sincerely Donald C. UWANA RCM

Open Forum:

Old Business:

Women'’s retreat $600 — MOTION FROM OCTOBER MINUTES: TO PROVIDED $600 for seed money for
the Utah Women'’s retreat to book at Campsite — Adam (Lakeside), December (High Uintah) — this will go
back to the homegroups for voting next cycle. Sasquatch is supportive but also discussed self-
sufficiency.

VOTE: 4 yes, 1 no, 0 abstain — PASSES
RD/RDA Elections:

RD Cody — 3 yes, 1 opposed, 1 abstain — WELCOME CODY!



RDA Brittni — 3 yes, 1 opposed, 1 abstain — WELCOME BRITTNI!
Campvention Affirmations: Brittni- All in favor for Chair, Tom- all in favor
URICNA affirmations: Justin — All in Favor, Tanith — All in Favor

Elections: Open Positions: PR and H&I — No Nominations — Leaving both open

New Business:

Ad hoc committee for guideline review/updating to update— discuss outside vendors and see if we need
to change this in the guidelines. About 3 “bids” on locations, prudent reserve.

James AD HOC committee comprised of Donald C, Campvention and URINA Chair will be present.

MOTION: Justin B — motion for Region to refill the prudent reserve for URICNA. The region discussed
that URICNA wants $3000, motion tabled until we have their reports including budgets, final audit
report, and better verbiage for the motion.

Women’s Retreat Bank Account- motion to create a bank account for the women’s retreat using the
region EIN listing women’s retreat chair, alt chair and regional chair person. The account will be
reviewed upon completion and deleted if the committee does not carry on. VOTE PASSED

Next Meeting: April 13%, 2024 — Leska will be gone April and June so will need someone to fill in that can
take minutes - Trevor has volunteered.

Meeting Closed at 5:12pm



