Region Meeting 4.12.2026

Open at 2:08 with a moment of silence Followed by the serenity prayer
Just for Today — April 12th - Randy
12 traditions read by — Arron

ROLL CALL
Facilitator: James — Present
Secretary: Leska — Not Present
Treasurer: Jess — Not Present
Regional Delegate: Cody P - Present
Regional Delegate Alternate (AD): Brittni — Present
H&l Chair: Todd — Present
PR Chair: OPEN
Webmaster: Justin — Not Present
Outreach Chair: Danny — Not Present
URICNA: James K - Present
Campvention: Brittni — Present
Ad Hoc: History - Lou — Not Present
Ad Hoc: Insurance — Randy - Present
Ad Hoc: Financial - James - Present
RCM
Sasquatch: Has Dissolved and will join Central
Central: Melissa S — Present (filling in) centralutahareana@gmail.com
Lakeside: Arron — Present
UWANA: Randy - Present
UWANA Alternate: Amanda — Not Present
High Uintah: December — Not Present
Northern: Todd, Shawn S — Present

Others in attendance: None

Meet Quorum — Met at 2:08pm (4 of 5 areas present)

Previous Minutes - February Minutes — Randy motion to approve, Arron 2" - APPROVED
Admin Reports:

Facilitator: James — Thanks to all that showed up to this cycle, we will look to have next
Region in June virtually. June 14, 2026 at 2:00pm. | will continue to reach out to each area

prior to the meeting.

Secretary: Leska — February minutes will serve as my report. Prior minutes are on the
Archive.


mailto:centralutahareana@gmail.com

Regional Treasurer: Jess — Current bank balance is $4327.87 with a working balance of -
$737.19 (so no working balance). H&I and Pl have a balance of $2588.56. $4656.25 was
sent to World. There is a discrepancy of $88.91 between the spreadsheet and bank
account. If anyone is willing to help take a look and help me reconcile, it would be greatly
appreciated. Thank you. See attachments.

Utah Regional Delegate: Cody — Need to collect Region conscious today. CAR CAT are
currently closed. Will review results today in New Business. Asked Central how they can
better assist in helping engage Central in the voting process. Melissa said it comes down to
communication and getting together will be helpful. Feedback about the GSR CAR/CAT
assembly being very beneficial. Discuss voting thresholds today as well.

Utah Regional Alternate Delegate Report: Brittni — Need to hold $2000 for travel. E-polls are
due April 18™, and orientation is also the 18™. Leaving May 1 for WSC.

H&l: Todd - Is communication with all the Area H&I chairs and a list of facilities. UWANA
has many facilities but lacks physical bodies to fulfil these commitments. Is hopeful to
provide support across Area boundaries where more people are available. Looking to help
get folks back in the Weber County Jail. NUCC in Ogden, looking to get a meeting started
there. Is exploring steps-by-tablet and working on the details on how to make that happen.
Is willing to do an H&l learning days in Central. Would like to do some H&l merchandise to
sell at cost. Will provide a cost and plans to sell things at cost. Davis county (Lakeside) is
looking to make adjustments to better serve local inmates on the men’s side, currently only
meeting with State/Federal inmates.

Outreach Chair: Danny — Nothing to report this cycle.

Webmaster: Justin -

Justin Barbour Sun, Apr12,11:39 AM (4
days ago)
to me, James

Happy April all, | will not be able to attend today's meeting, however below is my report.
CHANGES/UPDATES

e Uploaded the February minutes to the Archive page.
« Updated Main page to show the April Region meeting location/info.
oRemoved the Announcements section on main page that was showing the
CAR/CAT workshop
« Events page updated to include the next URICNA fundraiser flyer (vision
boards).
ohttps://nautah.org/events/
« Meetings page - No updates since last cycle



https://nautah.org/events/

ohttps://nautah.org/meetings/
« Central Area's page - Last schedule update was January 29th.
ohttps://nautah.org/central/
« WSC Page is now hidden from navigation to be used again next time -- the page
is still live if needed, just not simple to browse to the page through any links on
the site (if needed: https://nautah.org/wsc)

RENEWALS:

« Domain, Campvention.com: paid $22.17 for renewal March 4th, 2026.
oReimbursement needed for $22.19.

e Domain, URICNA.com: paid $22.17 for renewal May 24th, 2025
oLast Reimbursed on 6/8/2025

« Hosting: Paid $206.36 on June 8, 2025
oLast Reimbursed on 6/8/2025

« Domain, UWANA.org:
olLast paid $23.19 on 8/21/25

« Domain, NAUtah.org: paid $23.19 August 21, 2025
oReimbursed on 8/21/2025

ANALYTICS:

« Analytics snapshot for the site from Feb 8 - Apr 11 (since previous RSC
meeting).


https://nautah.org/meetings/
https://nautah.org/central/
https://nautah.org/wsc
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URICNA: James — URICNA Report

Reports snapshot
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Last Meeting: March 22, 2026
10 members present at the last meeting. Open positions: Registration Co-Chair, Hotels /

Hospitality Chair and Co-Chair, BST chair and co-chairs. Contacted last year’s hotel. Will
still reach out to other hotels. Lastyear’s hotel would be the same price. Will do a storage

unit audit at some point with BST.
Treasurer: $14,499.00 current bank

Potential budgets:

. $10,000 hotel

. 1,000 admin fees
. $3500 merch

. $50 convention

. $1000 BST

. $3500 program

. $1000 registration

$1000 fundraising/raffle
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We are doing a vision board fundraiser in May. Looking for a place and to finalize dates.
More will be revealed.



Looking for speakers, closely looking at flights since prices are changing, so will likely focus
on more local/ driving distance speakers.
Logo contest open until April 22, we have some great submissions so far.

Next meeting will be April 26 at 4pm.
In loving service
James K

Campvention: Brittni — Bake sale at UWANA spring fling, and a Registration Rave in June
similar to Second Chane Prom that was done last year. We still need a food & catering ad-
hoc committee and fundraising / raffle. REGISTER NOW! July 24-26 with Thursday option.
Merch should be ready by next meeting. All campsites are book. Two group sites and
thirteen (13) individual sites. Will assign folks based on needs (trailer size, number of
people, etc. Limited parking so people need to car pool. Remainder of the campground is
sold out for this weekend. Will be looking for additional funds from Region. Costs are up
and money is tight. Will ask for funds at the June Region as needed after more assessment.

RCM Reports
Central: Melissa S — Open positions:
RCM

RCM Alternate
Motioning to add in web master position 4/19

Upcoming events (sent flyers to Leska for region minutes.)
Score pre reg 5/2

Score main event 8/1 More to come at next region.
Central Area WR August 14th-15th

13 meetings with members in attendance. We will be adding the meetings held in old Sasquatch
area in May.

High Uintah: December — No report

Lakeside: Arron — April 12th 2026 Lakeside RCM report Arron M. Lakeside has 10 active
homegroups and 10 out of 10 homegroups are represented at area. Lakeside area
guidelines have been posted and are going to be voted on May 3rd at the area meeting. The
Lakeside Area is voting on the Vice Chair position in May 3rd also Lakeside was able to fill
the Secretary position. Lakeside will be holding a Dodgeball Activity on April 19th from 1:30
to 3:30 pm Lakeside will be holding an alternative activity at Crystal Hot Springs that will
startat 7pm on May 16, 2026. Lakeside H&l is looking for a Jail Coordinator. The



suggested clean time for this position is 2 years. That concludes my report. Thank you for
allowing me to serve and be of service!

Northern: Todd — 30 meetings currently, 13-15 participate in Area. New meeting in Brigham
on Friday, literature study. All area positions filled except RCM. Area is short and sweet.
Average attendance is 25-30 addicts per meetings. Healthy Area. Fish and Pig June 5-7,
Freedom fest July 10-12, Willard Bay. Men’s Retreat Aug 28-30 Weber Memorial.

Womens Retreat Aug 7-9 Manatua Campground.
Sasquatch: Dissolving.

UWANA Randy - There are 32 UWANA Home Groups and 33 weekly meetings at this time,
including three virtual meetings.

Please save the date for the 11" annual UWACNA campout for August 14-16". There will
be a UWACNA Peace & Love Tie Dye and Bake Sale at Jordan Park on Sunday, April

19™. UWACNA Pre-registration details and additional information is available in the
attached flyer:



UWACNA 2026
Fundraiser ¢ Bake Sale

PERGCE & LOVE

THE DY
PRESREGISTRRTION
(EVENT,

Preregistration:
Basic: $25

Basic + Tshirt: $LS
Sunday, APRIL 19th 11AM-2PM
JORDAN PARK
Southwest Pavilion
1060 S goo0 W
SLC, 84104
PLEASE BRING ONE COTTON ITEM
YOU'D LIKE TO TIE DYE
THE COMMITTEE WILL HAVE A
FEW AVAILABLE IF NEEDED
Suggested Danation: $5
Contact Haylee if needed: 801 500

: 3284~ 3 °

There will also be Spring Fling Dance on Saturday, April 25" at St. Marks, where Barney’s
meets. Additional information is available in the attached flyer.
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UWANA Activities Committee is sponsoring a hike in Bell Canyon on Sunday, May
3. Additional information is available in the attached flyer.

Bell Canyon

LOWER FALLS HIKE

Wik UWAN e

ALL RECOVERY WELCOME!

Meet at FTR at Sam, carpooling at 9:30
1331 Major St, SLC
Bring water and snacks, no pets on trail
4.7 miles 1496 ft elevation gain
QUESTIONS CALL:
BRADY 385-867-3021 MIKEALA 801-243-1926

The Second Chance Home Group is sponsoring a Memorial Day activity at Fieldstone Park
in Tooele. Additionalinformation is in the attached flyer:



$5 SUGGESTED

MEMORIAL

DAY

* % K * kX

SECOND CHANCE
GROUP OF NA

FOOD ~GAMES FUN
MAY 25 2026

TOOELEUTAH  12PM-5PM

We look forward to seeing many of you there.

ILS,

Randy & Amanda

Ad Hoc Committee — Utah Region of NA Archives and History: Lou B — No report
Ad Hoc Committee — Insurance: Randy — No Report

Ad Hoc Committee — Guidelines —James and Danny (how to handle financial business
without quorum.) — Nothing to report.

Open Forum:

Old Business:

New Business:

Voting thresholds. GWSNA 80% consensus support, 66% strong support. Do abstentions
count towards the total number of votes? All RCMs say NO.

Review of CAR/CAT results and how RCMs have directed RD team to vote:

CAR

Motion #1: 100% Yes, no feedback
Motion #2: 94% Yes, feedback to consider



Motion #3: 76% Yes, lots of feedback to consider
Motion #4: 95% Yes, no feedback
Motion #5: 78% No, lots of feedback to consider

CAT

Motion #6: 94% Yes, no feedback

Motion #7: 100% Yes, no feedback

Motion #8: 94% Yes, lots of feedback to consider
Motion #9: 88% Yes, lots of feedback to consider
Motion #10: 100% Yes, feedback to consider
Motion #11: 100% Yes, feedback to consider
Motion #12: 62% for motion, abstain or present not voting.
Motion #13: 88% Yes, no feedback

Motion #14: 88% Yes, no feedback

Motion #15: 88% Yes, no feedback

Motion #16: 71% Yes, feedback to consider
Motion #17: 94% Yes, feedback to consider
Motion #18: 94% Yes, feedback to consider
Motion #19: 82% Yes, no feedback

Motion #20: 88% Yes, no feedback

Motion #21: 88% Yes, feedback to consider

Motion from UWANA, seconded by Northern, to support RD/AD team to vote conscious of
the Utah Region utilizing feedback and discussions and adjusting as needed to consider

amendments. Vote: Unanimous support.

RD would like to consider getting the next AD / RD involved before the December Region
meeting to help transition the new team. This will be tabled until June.

Next Meeting: June 14th, 2:00pm virtual

Meeting Closed 4:29pm
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URNA -2026 Starting February April June August October December Y.T.D
Northern $130.98 $183.91 $314.89
Lakeside Unity $62.00 $156.60 $218.60
Central $0.00
w uwana $0.00
g Sasquach $0.00
g High Uintah $50.00 $50.00
= |member/group $63.10 $63.10
Campvention $383.00 $383.00
URICNA $778.50 $778.50
Total Deposit $1,354.48 $453.61 $0.00 $0.00 $0.00 $0.00 $1,808.09
Rent for meeting $0.00
| PO Box due August $0.00
= |storage Unit $766.00 $766.00
@ 10ther fees (Corp/IRS) $0.00
Website June/Aug $0.00
Cycle Starting Balance $588.48 $453.61 $0.00 $0.00 $0.00 $0.00
H&lI Literature (15%) $88.28 $68.05 $0.00 $0.00 $0.00 $0.00 $156.33
Pl (15%) $88.28 $68.05 $0.00 $0.00 $0.00 $0.00 $156.33
w»» | NAWS Donation (15%) $88.28 $68.05 $0.00 $0.00 $0.00 $0.00 $156.33
% Cycle End Balance $323.64 $249.46 $0.00 $0.00 $0.00 $0.00 $573.10
g Working Balance Start $4,566.55 -$441.55 -$737.19 -$737.19 -$737.19 -$737.19
@ | Motions (Working) 4500 $4,500.00
= |rRMzF $0.00
g World Conference 413.98 $295.64 $709.62
© I1ravel - workshops $0.00
Reimbursements $345.79 $345.79
Bank Fees / Interest -$2.21 -52.21
Working Balance End $4,242.91 -$691.01 -$737.19 -$737.19 -$737.19 -$737.19 -$737.19
a |income $0.00
2 Expenses 50.00
- Balance (savings) $502.20 $502.20 $502.20 $502.20 $502.20 $502.20 $502.20
= | Additions (15% of dep) $88.28 $68.05 $0.00 $0.00 $0.00 $0.00 $156.33
5 Expenses 50.00
T |galance $2,432.23 $2,520.51 $2,588.56 $2,588.56 $2,588.56 $2,588.56 $2,588.56
Additions (15% of dep) $88.28 $68.05 $0.00 $0.00 $0.00 $0.00 $156.33
& |Expenses $0.00
Balance $2,432.23 $2,520.51 $2,588.56 $2,588.56 $2,588.56 $2,588.56 $2,588.56
Total Checking Balance $9,107.37| $4,350.01| $4,439.93| $4,439.93| $4,439.93| $4,439.93 $4,439.93
VERIFIED PENDING ONHOLD Income Expenses Difference Bank Balance

PENDING and ON HOLD Items as of:

$4,439.93




AMERICA FIRST

STATEMENT

/

CREDIT UNION
America First Federal Credit Union - 1-800-999-3961 - americafirst.com
P.O. Box 9199, Ogden, UT 84409
50010589 0000 Statement Date: February 28, 2026
#BWNCHFQ
#079UTAHX00777800# Account Number: XXXXXX8970
UTAH REGIONAL SERVICE
COMMITTEE OF NARCOTICS ANONYMOUS
PO BOX 1409
SALT LAKE CITY UT 84110
Page Number 1 of 2
fy1 for your information
Lock in a higher rate and enjoy better returns with certificates at America First. Secure options
include: Bump-Rate, featuring one-time increases. Flexible, for consistent access. And
Dedicated Savings, which automatically sets funds aside each month.
Ask us about eligibility and open your account today.
A Summary of Your Accounts A Summary of Your Loans
Ending 2026 Dividends Ending Total Next 2026
Balance Balance Amount Due Payment Interest
Share Savings 502.69 0.06
Checking 9,204.48 2.24
Total: 9,707.17 2.30
Share Savings
Statement Period: February 01, 2026 - February 28, 2026
Post Effective Transaction Account
Date Date Transaction Description Amount Balance
BEGINNING BALANCE 502.67
02/28 03/01 DIVIDEND EARNED FOR PERIOD OF 02/01/2026 THROUGH 02/28/2026
ANNUAL PERCENTAGE YIELD EARNED IS 0.05% .02 502.69
ENDING BALANCE 502.69
Checking
Statement Period: February 01, 2026 - February 28, 2026
Post Effective Check Transaction Account
Date Date Transaction Description Number Amount Balance
BEGINNING BALANCE 8,517.47
02/09 02/08 ONLINE BANKING FUNDS TRANSFER FROM SHARE ACCOUNT: 383.00 8,900.47
XXXXXX903-6.9 UTAH REGION CAMPVENTION
02/09 02/08 ONLINE BANKING FUNDS TRANSFER FROM SHARE ACCOUNT: 383.00 9,283.47
XXXXXX234-4.9 UTAH REGIONAL SERVICE
02/11 CHECK 383 345.79- 8,937.68
02/20 ONLINE BANKING FUNDS TRANSFER FROM SHARE ACCOUNT: 82.20 9,019.88
XXXXXX845-8.9 LAKESIDE UNITY AREA OF
02/21 ONLINE BANKING FUNDS TRANSFER FROM SHARE ACCOUNT: 183.91 9,203.79
XXXXXX032-1.9 NORTHERN UTAH AREA
02/28 03/01 DIVIDEND EARNED FOR PERIOD OF 02/01/2026 THROUGH 02/28/2026
ANNUAL PERCENTAGE YIELD EARNED IS 0.10% .69 9,204.48
ENDING BALANCE 9,204.48

americafirst.com - f X @ @

Federally insured by NCUA. Equal Opportunity Lender.



AMERICA FIRST STATEMENT

CREDIT UNION
—
UTAH REGIONAL SERVICE Account Number - XXXXXX8970 February 28, 2026 Page - 2 of 2
Checking Summary
Item Amount Item Amount Item Amount Item Amount
383 345.79
Total Checks and Visa Checking: 345.79 Total Withdrawals: .00 Total Deposits: 1,032.80

SEND CORRESPONDENCE TO: P.O. BOX 9199, OGDEN, UT 84409 - AMERICAFIRST.COM * TOLL-FREE: 1-800-999-3961
THOSE WITH HEARING OR SPEECH IMPAIRMENTS CAN DIAL 711 OR USE PREFERRED TELECOMMUNICATION RELAY SERVICES.

americafirst.com « ¥ X a Federally insured by NCUA. Equal Opportunity Lender.



AMERICA FIRST

STATEMENT

CREDIT UNION IS

SEND CORRESPONDENCE TO: P.O. BOX 9199, OGDEN, UT 84409 * AMERICAFIRST.COM * TOLL-FREE: 1-800-999-3961
THOSE WITH HEARING OR SPEECH IMPAIRMENTS CAN DIAL 711 OR USE PREFERRED TELECOMMUNICATION RELAY SERVICES.

America First Federal Credit Union - 1-800-999-3961 - americafirst.com
P.O. Box 9199, Ogden, UT 84409
50010490 0000 Statement Date: March 31, 2026
#BWNCHFQ
#079UTAHX00777800# Account Number: XXXXXX8970
UTAH REGIONAL SERVICE
COMMITTEE OF NARCOTICS ANONYMOUS
PO BOX 1409
SALT LAKE CITY UT 84110
Page Number 1 of
fy1 for your information
It's a great time to make an upgrade and earn $50! Being a member of America First brings
many benefits, and you can take advantage of them as a primary account holder. Simply
open new savings, add checking & we'll deposit $50. Visit americafirst.com or stop by
a branch for details. Eligibility, terms & conditions apply.
A Summary of Your Accounts A Summary of Your Loans
Ending 2026 Dividends Ending Total Next 2026
Balance Balance Amount Due Payment Interest
Share Savings 502.71 0.08
Checking 9,279.66 3.02
Total: 9,782.37 3.10
Share Savings
Statement Period: March 01, 2026 - March 31, 2026
Post Effective Transaction Account
Date Date Transaction Description Amount Balance
BEGINNING BALANCE 502.69
03/31 04/01 DIVIDEND EARNED FOR PERIOD OF 03/01/2026 THROUGH 03/31/2026
ANNUAL PERCENTAGE YIELD EARNED IS  0.05% .02 502.71
ENDING BALANCE 502.71
Checking
Statement Period: March 01, 2026 - March 31, 2026
Post Effective Check Transaction Account
Date Date Transaction Description Number Amount Balance
BEGINNING BALANCE 9,204.48
03/30 03/29 ONLINE BANKING FUNDS TRANSFER FROM SHARE ACCOUNT: 74.40 9,278.88
XXXXXX845-8.9 LAKESIDE UNITY AREA OF
03/31 04/01 DIVIDEND EARNED FOR PERIOD OF 03/01/2026 THROUGH 03/31/2026
ANNUAL PERCENTAGE YIELD EARNED IS  0.10% .78 9,279.66
ENDING BALANCE 9,279.66

americafirst.com f X a Federally insured by NCUA. Equal Opportunity Lender.




S.C.O.R.E.

NO MATTER WHAT
2026




