Region Meeting 6.14.2026

Open at 4:04pm with a moment of silence Followed by the serenity prayer
12 Traditions read by: James
Just for Today read by: Jess

ROLL CALL
Facilitator: James — Present
Secretary: Leska — Present
Treasurer: Jess — Present
Regional Delegate: Cody P - Present
Regional Delegate Alternate (AD): Brittni — Present
H&I Chair: Todd - Present
PR Chair: OPEN
Webmaster: Justin — Present
Outreach Chair: Danny — Present
URICNA: James K - Present
Campvention: Brittni — Present
Ad Hoc: History - Lou — Not Present
Ad Hoc: Insurance — Randy - Present
Ad Hoc: Financial —James - Present
RCM
Central: Melissa S — Not Present
Lakeside: Arron — Present
UWANA: Randy - Present
UWANA Alternate: Amanda — Present
High Uintah: December — Not Present
Northern: Todd — Present

Others in attendance: Jordan H, Joe W
Meet Quorum — Met at 4:10pm (3 of 5 areas present)

Previous Minutes — April Minutes — Aaron/Randy, Brittni 2"* - PASSED

Admin Reports

Facilitator: James - thanks for adapting to the time change. Thank you to everyone that
showed up. If you are looking at the calendar down the road, we will be on August 9*, 2"
Sunday. That is the Women'’s retreat so we will do virtual at 4pm.

Secretary: Leska - Thanks James for taking minutes last month —those minutes will serve
as my report.



Regional Treasurer: Jess - Current bank balance is $3277.12 with a working balance of
$456.72. H&l and Pl have a balance of $1410.20. There will be a world donation of $321.64.
Brittni was reimbursed for $2651.28. She is still gathering her receipts. Cody will need a
reimbursement, however, he is not sure how much yet. Thanks for letting me be of service.

Cody sent report and the total is $1323.34
Brittni’s total was $354.81 that was reimbursed before.

Total for 2 people was $4329.43 - 2 to Brittni, one to Cody.

We got $1782.63 in member and groups donations this month. We have a $500 prudent
reserve.

Should need to pay storage in August — will likely be around $770, PO Box will be in August -
$360 last year and will go up, and Justin needs $203

Campvention is making a motion for money - a minimum of $2000 if possible.

Utah Regional Delegate: Cody - If you got to NA.org on the conference page you will find
the final report that WSC had posted. Please see attached report. Will need
reimbursement for $1323.34 for his WSC expenses.

Utah Regional Alternate Delegate Report: Brittni - See attached report.
Zonal stuff was pretty poorly organized, they are meeting for the next zonal forum during
the weekend of Campvention. We are losing our Zonal contact.

H&I: Todd - NUCCC Northern Utah Community Connections Center in Ogden — locked
down outside of jail — started a meeting there Tuesdays at 7pm Northern is now servicing
that meeting and Todd has been able to help. Facility built its own flyer and we have had a
few clients show up each time. We have got 6ish people that have been to the meetings.
Generally, DOC is pretty firm with how people are allowed into the facility but this facility
has been very trusting of NA to provide the message that we have and that we are screening
who we are bringing in with integrity. At this point, BClis not needed. As of now we just call
with names the day before the meeting and then show up. If anyone wants to get involved
in that, please get with Todd. Residents are there between 90 days and over ayear. It’s a
stepping stone, all male facility but women are able to go in, but not alone. We have seen
about 7 people come, and one man has come to all 3 meetings so far. Sargentis just
calling for men to join, but once the word is out and they add to the routine it has good
potential.

Outreach Chair: Danny - Nothing to report. James asked that Danny reach out to
December and Melissa to see if there is something we can do to help facilitate their
attendance at this meeting.



Webmaster: Justin -

CHANGES/UPDATES

Uploaded the April minutes to the Archive page.

o https://nautah.org/archive
Updated Main page to show the June Region meeting location/info.
o https://nautah.org/

Events page updated to include the next Campvention fundraiser flyer (rave).
Removed links for Sasquatch events, added link to Central's page that previously did
not have events listed.

o https://nautah.org/events/

Meetings page - Updated mapped Areas to cover meetings as of now. (Biggest
change was Central's boundary to include Heber & Midway, but also added an arm
out from Northern to include the part of Evanston it has meetings while adjusting
Lakeside's Evanston arm to account for its proper Evanston boundaries also.)

o https://nautah.org/meetings/

o Was contacted by the RD in the Carolina Region (Patrick J) concerning
helping out with BMLT setup. | am considering working on this, however, the
time commitment and potential coordination required gives me pause
chiefly because | don't want to end up as the Region-wide meeting schedule
gatekeeper.

= Patrick provided a link for an initial Live Demo meeting
finder: https://utah.bmlt.app/ if anyone is interested that hasn't heard
of the BMLT before.

» Additional note - having our meetings listed in the BMLT would have
them also appear in the BMLT Search app on iOS and Android.

Central Area's page - Schedule update on June 2nd to now include some former
Sasquatch Area meetings as requested from Central. Also added an
event/announcement section for their SCORE event.

o https://nautah.org/central/

WSC Page hidden from navigation (if needed: https://nautah.org/wsc)


https://nautah.org/archive
https://nautah.org/
https://nautah.org/events/
https://nautah.org/meetings/
https://utah.bmlt.app/
https://nautah.org/central/
https://nautah.org/wsc

RENEWALS:

e Domain, Campvention.com: paid $22.19 for renewal March 4th, 2026.
o Reimbursement needed for $22.19.

e Domain, URICNA.com: paid $23.19 for renewal May 25th, 2026
o LastReimbursed on 6/6/2026

e Hosting: Paid $203.88 on June 14, 2026
o Needs reimbursement from URSC

¢ Domain, UWANA.org:
o Lastpaid $23.19 on 8/21/25

e Domain, NAUtah.org: paid $23.19 August 21, 2025
o Reimbursed on 8/21/2025

ANALYTICS:
e Analytics snapshot for the site from Apr 12 - Jun 13 (since previous RSC meeting).
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Confirmation #: 4103158433

Date: 6/14/2026
Payment: PayPal
° Hosting - Web - Deluxe - Linux cPanel - US Region - Renewal - 1 years (recurring) $203.88
$23988
15% off
Taxes & Fees $0.00
Total (USD) $203.88

URICNA: James -
URICNA met virtually Sunday May 31st, 2026

We had a new member join to committed to help with BST.
We finalized our logo and added a theme. “Spiritually Elevated”

We have signed the contract for this year’s event. We will hold it at the same location as
last year, University Park Marriott.

We most of our speakers secured and are looking at all secondary speakers, workshops,
and activities.

Our next fundraiser will be late summer, likely in Logan. Stay tuned for more info.
Next meeting is June 28, 2026 @ 2pm

Campvention: Brittni - Campvention is requesting $800 for parking expenses and $1200
for meal.

Campvention is almost here. We will be holding a fundraiser in Park City on June 20th at
7PM. This will be a Registration Rave.

Merchandise is live and now working correctly, thanks to all those who worked on that.



We had our walk-through and are very excited. We have a map of trailers and tentative
spots for tents. Make sure that people understand that there is a registration for Thursday if
campers are wanting to come up early! Register by June 20 for a special clean date gift.

We have reached out to those who typically come with additional needs to ensure that we
are prepared with space for them at a location will not put too much pressure or strain on
them getting to and from meetings. We have a full schedule of events and are well
prepared.

Due to arising cost, and the parking issues that we experienced last year, we are asking the
region for $2000 to go towards the additional cost.

Campvention paid Justin 22.19 for his web reimbursement during this meeting.

RCM Reports

Central: Melissa - Not much to report this month Just getting pump up for our Score (8/1)
event and Campvention. H&I going well, merge with Sasquatch going well | have all the
information to Justin B. to update our meeting schedule. We will be having a merge activity
all are welcome to come support! More info to come on date time location.

High Uintah: December — Not Present

Lakeside: Arron -

Lakeside has 10 homegroups represented at area.

| spoke to the activities coordinator for our area and the Dodge ball event was a success.
The secondary event for Crystal Hot springs had some attendance.

There is anice cream social and bake sale happening today as well.

The guideline changes were not approved by the area. A new guideline Ad-hoc was created
by the chair with Russ G. Appointed to facilitate. | spoke with Russ G. And he said by the
end of 2026 he hopes to have the guidelines updated and ready for voting. A Committee
meeting to modernize and improve the Lakeside Area guidelines will be held on June 28th
at 3pm. If you are willing to serve on the committee, please contact Russ G.

Finally Connected needs support at the H&l meeting on the 1st Tuesday of every month at
6pm. The next meeting will be on July 7th.

PR is looking for a facilitator to take meetings into Diamond Detox on the 1st Sunday of
every month at 6pm.



RTU group will be holding their 7th annual campout July 10th-12th at Stillwater
Campground in the Uinta mountains.

This concludes my report for lakeside. Thank you for allowing me to serve and to be of
service.

Lakeside has seen a slight decline in attendance for meetings due to summertime which is
expected.

Northern: Todd — 30 meetings currently, 13-15 participate in Area. New meeting in Brigham
on Friday, literature study. All area positions filled except RCM. Area is short and sweet.
Average attendance is 25-30 addicts per meetings. Healthy Area. Fish and Pig June 5-7
(success! Dinner was served and grew by over 100 people. There were 4 rehabs that
attended, Freedom fest July 10-12, at Newton Dam. Men’s Retreat Aug 28-30 Weber
Memorial.

UWANA: Randy -

There are 33 UWANA Home Groups and 34 weekly meetings at this time, including three
virtual meetings.

Please save the date for the 11" annual UWACNA campout for August 14-16™. There are
two related fundraisers before our next RSC. There will be an Enchiladas Fundraiser on
Saturday, June 19th. And, there will be a Summer Social on Saturday, July 11". Additional
mformatlon mcludmg Plck Up or Dellvery options are detailed in the attached flyers:
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There will be a Service Learning Day on Saturday, June 20", at the Mill Hollow Park in
Cottonwood Heights. There will be a free taco bar, presentations from subcommittee
chairs, and an Information Discussion Topic Workshop on Carrying the Message and
Making NA Attractive. Additional details are in the attached flyer:

/ United Wasatch
AREA of N.A.

Presents
SERVICE LEARNING DAY

SATURDAY June 20™
AT: Mill Hollow Park

2900 E Hollow Mill Dr.
in Cottonwood Heights

‘Agenda A
12 Noon =Taco Bar
1:00 PM = PRESENTATIONS FROM YOUR ASC SUB-COMMITEES
o L - i
to 3:00pm 1.D.T WORKSHOP ON Carrying the NA Message

To the Newcomer”. 2l

They say Service keeps
you Clean. Find Out How

= Don't Be Afraid To
Get Involved

+ Find Out What Service
Position Fits You

More Info Call Mikeala - 801-243-1926

UWANA Public Relations sponsored a booth at Pride Festival last week and initial reports
indicate a lot of good interest and fellowship.

The Pride in Recovery Home Group is sponsoring its Annual Pride in the Park event on
Tuesday, June 23", Additional details are attached:

Celebrate Pride Month with tons &
of food, fellowshipping, and Y
recovery!

Starts at 6:00 pm
Meeting at 7:00 pm

Location: Liberty Park @ the Rice
Terrace Pavilion
600 E 900 5, Salt Lake City, UT




UWASCNA updated Financial Guidelines this year so that 20% of all donations will be
forwarded to Region monthly and all funds exceeding our budget will be split between the
Utah Region and World Services on a quarterly basis. Our Region donations are $1,642.73
year to date. We would like to thank Jess for her patience and help as we have gone
through some growing pains over the past few months on determining the best way to
transfer and receipt these funds to Region.

There are two Utah Region donation checks that have not cleared:
Check # 1646 dated 10/19/2025 for $163.34
Check # 1648 dated 11/16/2025 for $102.69

We will stop payment on these checks in a couple of weeks if they can’t be located. We
recognize the complexities of mailing and depositing these checks and have found an
alternative methodology for future funds flow. We discovered that it is possible to Zelle our
donations which will provide quicker access of funds for Region while providing and audit
trail for the UWASCNA Treasurer. We believe other Areas may find it easier to do the same.

ILS,
Randy & Amanda

Ad Hoc Committee — Utah Region of NA Archives and History: Lou B — No report/not
present —James reached out and did not get a response. We will give him another cycle to
figure it out.

Ad Hoc Commiittee — Insurance: Randy — Nothing to Report

Ad Hoc Committee — Guidelines - James and Danny - (how to handle financial business

without quorum.) — They did talk and feel we have an easier time meeting quorum now
since we have dissolved Sasquatch. This committee will be dissolved as well.

Open Discussion Items

Open Forum:
Old Business:
e Open position for PR-Jordan is interested! James went through a few things to

often advice —James read the guidelines and Jordan qualified himself. PASSED!
Welcome Jordan!



e Tabled until next cycle - RD would like to consider getting the next AD / RD involved
before the December Region meeting to help transition the new team. This will be
tabled until June.

New Business:

Motion from Region for Campvention - Made by Cody, 2" by RCM Arron

Utah Region will donate $2000 to Campvention - approximately $800 to help with the
parking cost overage, and $1200 for food. In doing so withholding the World donation
for this cycle with the Treasurers blessing. 2:0:1 - Lakeside and Northern Yes, UWANA
abstained.

Next Meeting: August 9", 2026 - Virtual at 4pm

Meeting Closed 4:29pm



URNA - 2026 Starting February April June August October December Y.T.D
Northern $130.98 $183.91 $33.79 $348.68
Lakeside Unity $62.00 $156.60 $137.40 $356.00
Central $190.43 $190.43
w luwana $0.00
g Sasquach 50.00
% High Uintah $50.00 $50.00
— |member/group $63.10| $1,782.63 $1,845.73
Campvention $383.00 $383.00
URICNA $778.50 $778.50
Total Deposit $1,354.48 $453.61| $2,144.25 $0.00 $0.00 $0.00 $3,952.34
Rent for meeting $0.00
o |PO Box due August 50.00
3 |storage Unit $766.00 $766.00
D other fees (Corp/IRS) 50.00
Website June/Aug $0.00
Cycle Starting Balance $588.48 $453.61 $2,144.25 $0.00 $0.00 $0.00
H&I Literature (15%) $88.28 $68.05 $321.64 $0.00 $0.00 $0.00 $477.97
Pl (15%) $88.28 $68.05 $321.64 $0.00 $0.00 $0.00 $477.97
o [NAWS Donation (15%) $88.28 $68.05 $321.64 $0.00 $0.00 $0.00 $477.97
% Cycle End Balance $323.64 $249.46 $1,179.33 $0.00 $0.00 $0.00| $§1,752.43
Ig Working Balance Start $4,566.55| $4,058.45| $3,442.14 $456.72 $456.72 $456.72
o [Motions (Working) $1,500.00 $1,500.00
E RMZF $0.00
O |World Conference 413.98 $295.64 $709.62
© Travel - workshops $2,651.28 $2,651.28
Reimbursements $345.79 $335.00 $680.79
Bank Fees / Interest -$2.21 -$0.86 -$3.07
Working Balance End $4,242.91( $3,808.99( $2,262.81 $456.72 $456.72 $456.72 $456.72
A |income 50.00
nD: Expenses $0.00
2 |Balance (savings) $502.20 $502.20 $502.20 $502.20 $502.20 $502.20 $502.20
= JAdditions (15% of dep) $88.28 $68.05 $321.64 $0.00 $0.00 $0.00 $477.97
o:z; Expenses $1,500.00 $1,500.00
T Balance $2,432.23( $2,520.51| $1,088.56 $1,410.20( $1,410.20 $1,410.20 $1,410.20
Additions (15% of dep) $88.28 $68.05 $321.64 $0.00 $0.00 $0.00 $477.97
& |Expenses $1,500.00 $1,500.00
Balance $2,432.23| $2,520.51| $1,088.56| $1,410.20| $1,410.20| $1,410.20|  $1,410.20
Total Checking Balance |$9,107.37| $8,850.01( $4,439.93| $3,277.12| $3,277.12| $3,277.12 $3,277.12
VERIFIED PENDING ON HOLD Income Expenses | Difference | Bank Balance

PENDING and ON HOLD Items as of:

$3,277.12
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NARCOTICS ANONYMOUS

World Service Conference 2026

Delegate Team Report
Utah Region of Narcotics Anonymous

Theme: Our Common Welfare
Celebrating 50 Years of the World Service Conference | 1976—-2026
Regional Delegate: Cody P. | Alternate Delegate: Brittni K

Introduction

This report contains a summary of some of the decisions made, and pertinent information given, at
the 2026 World Service Conference of Narcotics Anonymous (“Conference”). For full details on all
decisions made, see the WSC 2026 First Draft Summary of Decisions at www.na.org/conference.

This year’s conference marked a milestone: the 50th anniversary of the World Service Conference,
first convened in 1976. The theme, Our Common Welfare, reflects Narcotics Anonymous’s
enduring commitment to unity and collective purpose across the worldwide fellowship.

Pre-Conference Highlights — Saturday, May 2nd

Our regional delegate and alternate arrived in Los Angeles, made their way to the World
Service Office, and received welcome items remaining from WCNA alongside a tour of the
facility.

Narcotics Anonymous World Service Conference 2026 | Theme: Our Common Welfare | Page 1
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* Regional Delegate Brittni worked with the world board to iron out an accurate Region
boundary map, we redrew the map to add St. George to Area 51, Moab to Colorado and
incorporate Evanston and Preston Idaho to our Region. It was a cool experience to work
together on this.

Conference Opening — Sunday, May 3rd

First Things First

The Conference opened with introductions and the Serenity Prayer offered in all represented
languages by newly seated members. A Conference Countdown engaged all participants in
celebrating their cumulative years of attendance.

Participant Statistics

‘ Participant Category Count / Detail

Total Voting Members 148

Regional & Zonal Delegates 133 RDs/ZDs + 15 World Board
Alternate Delegates 113

HRP Members 3

Cofacilitators 2

Translators 6

Remote Participants 43 (14 voting + 29 alternates)
Seated Regions Represented 127 of 128

Seated Zones Represented 6 of 6

Countries Represented 47-48

Languages Spoken or Signed 31

Gender: Men / Women / Non-binary 183/81/2

Streaming — Unique Listeners (English) 1,779

Streaming — Unique Listeners (Spanish) 495

Streaming — Unique Listeners (Portuguese) 181

Total Unique Streaming Listeners 2,455

Newly Seated Members
The following regions were seated for the first time at WSC 2026:
» Brazil Central
* Iran Region #1
* Nordeste Brazil
* Rio Grande do Sul
* Thailand

Narcotics Anonymous World Service Conference 2026 | Theme: Our Common Welfare | Page 2
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The Conference also voted to seat: Afghanistan Region and Region 10 Brazil. El Salvador was not

registered to attend.

Planning: Creating Our Future

Jim Delizia, a long-time NAWS consultant, led an inventory activity designed to reboot the strategic
planning process at World Services and across the service system. Small groups examined both

external and internal factors changing NA's environment. Key discussion points included:

Top External Factors
*  Geopolitical dynamics — 75%
* Evolution of technology (Al, social media, literature access, security) — 60%
* Generational and cultural differences — 50%
* Financial constraints (tariffs, cost, legal/tax implications) — 40%
* Alternative programs (including harm reduction) — 40%
» Legalization of drugs, including therapeutic uses and retail availability — 22%
* Impact of differences in healthcare systems and access — 13%

Top Internal Factors

» Development and organization of trusted servants; generational expectations — 67%
* Generational and cultural differences and gaps — 43%

» Sense of safety, belonging, and welcomeness — 43%

» Lack of global perspective (diversity of issues and needs) — 34%

» Lack of clear, consistent communication and NA language — 30%

» Disruption and bottleneck in flow of funds — 29%

* Redundancy and lack of cohesion in core services — 22%

» Outside issues causing internal polarization — 19%

» Establishment and integration of virtual NA — 14%

Alternate Delegate’s Zoom Room Experience

The Alternate Delegate participated in a Zoom breakout room alongside delegates from
Australia, Africa, Bangladesh, India, Iran, Ukraine, Russia, and Norway. The first room
focused on educating members, and several delegates expressed a strong desire for a more
global approach to NA—some calling for the USA to relinquish 60 seats at the Conference.
The discussion grew heated at times, which made for an uncomfortable moment, but the
group moved forward and continued the remaining four days in unity.

During the breakout session on issues affecting NA as a whole, delegates from most other
countries identified Geo-Political dynamics as their number one concern, followed by
Generational Differences as a close second. It was a powerful and humble experience to
hear concerns from across the world—and to recognize the same fire for recovery burning in
every delegate, regardless of where they came from.

Conference Agenda Report (CAR) Motion Summary

Narcotics Anonymous World Service Conference 2026 | Theme: Our Common Welfare | Page 3
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Note: The Conference decided to no longer accept standalone CAR motions for literature; requests
will be gathered through the CAR Survey process going forward.

Adopted Motions — Official Record

The following motions were formally adopted at WSC 2026. Full motion text and addenda are
available at www.na.org/conference.

Motion #1 World
Board

Motion #2 World
Board

Motion #3 World
Board

Motion #4 Arizona

Region (Co-makers:

FL, OH, N. CA, S.
CA, Sweden, UK,
Utah)

Approve the revised IP #21, Staying Clean in Isolation
(Addendum A), as Fellowship-approved recovery
literature to replace the current IP #21, The Loner.
Intent: Update this IP originally approved in 1986 with
current Fellowship experience.

Adopt the collaboratively created 2026—-2029 NA World
Services Strategic Plan (Addendum B). Intent: Approve
the results of the collaborative planning that began at
WSC 2023.

Hold the World Convention of Narcotics Anonymous
(WCNA) every 5 years beginning in 2028; location
determined by World Board. Intent: Reflect the
changing nature of large events and support prudent
use of Fellowship resources.

Direct the World Board to create a project plan for WSC
2029 to explore providing booklength pieces of
literature to the incarcerated on tablets, including IPs
and a tablet version of the Fifth Edition Basic Text.
Intent: Discuss meaningfully the opportunities and
obstacles of making booklength literature available to
the incarcerated.

2026 CAR Survey Results

PASSED 130-0-0
—100%
Unanimous

PASSED 122-4-1
— 93.85%

PASSED 101-29-2
— 76.52%

initial Straw Poll:
87-29-9-6 69.60%
Strong support
Final Vote:
102-26-2-1
78.40% Strong
Support — Motion
carries

The 2026 CAR Survey gathered input from 53 delegates (regional and zonal) and 9,188 individual
member responses in 15 languages: Arabic, Dutch, English, Finnish, French, Hebrew, Italian,
Norwegian, Polish, Portuguese, Slovak, Spanish, Swedish, Russian, and Ukrainian.

Key priorities identified by members included Disruptive & Predatory Behavior, Welcoming
Newcomers, a New Step Guide, DRT/MAT considerations, the 12 Concepts, Virtual Recovery, and
Women in Recovery. Attracting members to service and mentorship rated highest overall in the

survey.

The Conference discussed improvements to the CAR Survey process, including:
* Improving collaboration with contributing participants (CPs) throughout the vetting process
* Adding an extra CP meeting to refine ideas
» Adjusting timelines to make it easier for CPs to participate

Narcotics Anonymous World Service Conference 2026 | Theme: Our Common Welfare | Page 4
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* Providing clearer communication about how survey results are used at the Conference and
beyond

+ Strengthening alignment between the strategic plan and the CAR Survey

Public Relations Report

Rich and Thom presented slides and videos on current NA public relations efforts globally. Key
highlights included:

* [P #22 in Farsi is distributed more than in any other language — Iran represents the largest
NA community in the world.
* NA’s YouTube presence is strongest in Russia.

» Social media strategy was presented, including guidelines on NA’'s 11th Tradition and social
media.

+ A PR Toolkit is being developed for training local members in internal PR.
» Poster campaigns shared “Do’s and Don’ts” guidance for regions.

The Conference discussed updating the 11th Tradition to be inclusive of social media. This remains
an open conversation, with the World Board inviting CPs to collaboratively create a CAR motion for
the next cycle.

NAWS Report — May 5th

The NAWS Executive Director presented a comprehensive report on the state of Narcotics
Anonymous worldwide. Key highlights included:

* For the first time in over 50 years, NAWS has a woman CEO.

» Travis was introduced as the new Deputy Executive Director; Daniel leads communications;
Nick Elison leads public relations.

» Electronic literature is the top access method on the NAWS website; literature sales
continue to decline while website usage increases.

» The largest growing free literature distribution is in Iran and Russia, where NAWS supports
the fellowship’s ability to obtain materials.

+ NAWS is developing a local LTC in Swahili and funding an African Zone effort; 39 weekly
meetings, meeting monthly online.

* 1,500 inmate tablets deployed, with Spanish audio being the highest-used content. NAWS is
expanding reach into treatment facilities.

« Budget update: a 15% literature price increase does not fully cover the $6,500 cost per
delegate; WSC costs are 30% higher than 2023. NAWS described the organization as
fiscally stable and exploring new financial models beyond literature sales.

* NAWS is building an Al library from locally mistranslated service material and seeking audio
recovery literature contributions from the fellowship.

Questions and comments

» Literature in Iran and Russia: prices have been kept artificially low to prevent money from
accumulating in sanctioned territories, preserving funds for primary services.

» Budget projections: income is projected to increase 2% in 2027 with a 15% literature cost
increase; free and subsidized literature must account for sales tax, customs, and
value-added taxes.

Narcotics Anonymous World Service Conference 2026 | Theme: Our Common Welfare | Page 5
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« 20% of the operating budget is allocated to the WSC ($650 to produce). Discussions
continue around virtual WSC options and the sustainability of seating individual regions.

» Brazil funded its own RD travel costs to address funding shortfalls. North Dakota was able to
fully fund its RD for the first time.

* Alon from Israel raised how geopolitical tensions — including the conflict involving Ukraine
— directly affect the fellowship’s ability to share literature and gather regionally. The
worldwide fellowship continues to navigate these realities with unity.

New ldeas Discussions

Conference participants submitted new ideas, prioritized them via survey, and spent Friday
afternoon discussing the top four topics. The table below shows the full prioritization results from the
Conference.

Making NA Service Mentorship was the top priority for delegates and the YES: 65 NO: 16
More Welcoming & second priority for members in New Service Material in

Relevant (World the CAR Survey. How can we make service more
Board — Fellowship = welcoming and relevant, and better mentor and support
Development) our trusted servants?

Revision to Tradition In response to the 2026 CAR Survey: Revising Tradition | YES: 60 NO: 22
11 (World Board) Eleven to modernize the expression “press radio, and
film.” Should we revise the policy in GWSNA p.447?

Changes to Local Modernize The Group Booklet to describe what all NA YES: 56 NO: 26
Services (World groups must share. Revise Guide to Local Services to

Board — Local include the different ways groups express those things.

Services) How can we reach group-level members to help?

Welcoming This was the second priority in New Recovery Literature = YES: 55 NO: 25
Newcomers (World in the CAR Survey for both members and delegates.

Board — Fellowship = What are we looking for in a piece of recovery literature

Development) not already included in IP #29: Introduction to NA?

1. Tradition 11 and Changing the Policy

Participants were asked: Are we willing to revise the policy in GWSNA p.44? What process
could/should we use today to consider this type of change? What might a revision of the Tradition
look like?

There was no consensus. A variety of perspectives were shared, including different kinds of group
registries, increasing voting thresholds, and leveraging technology for group capture. The World
Board will work with CPs to collaboratively create a CAR motion to address policy and may also
explore language revisions to the Tradition itself.

2. Changes to the Group Booklet and Guide to Local Services
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Discussion focused on modernizing the Group Booklet to describe what all NA groups must share
and revising the Guide to Local Services for best practices. 120 of 139 RD groups agreed that all
groups should use Fellowship-approved literature. Additional themes included:

» Virtual, hybrid, and in-person meeting structures
* Encouraging members to step into service and mentorship
* Reaching members through personal outreach and technology

3. Welcoming Newcomers
The group explored what works in welcoming new members and how to bring these discussions to
the group level. Key themes:

* Active personal invitations and remembering names

» Direct outreach and fellowship invitations

* Group inventory and self-evaluation on how welcoming groups are

4. Making NA Service More Welcoming and Relevant
Discussion centered on how to make service more welcoming and better mentor trusted servants.
Key suggestions:

* Creating an atmosphere of recovery in service settings

* Making service enjoyable and fun

» Overlapping service terms for smoother transitions

* Introducing task-based service opportunities

Project Plan Straw Polls

The Conference voted to prioritize proposed project plans for the next service cycle. Results below
reflect straw poll totals (High / Medium / Low):

Fellowship Awareness & Engagement with PR

Service

Raising Public Awareness of NA 88 40 10
Three-Year Conference Cycle 97 25 20
Safety and Belonging / Gender-Neutral Language 81 35 24
DRT/MAT — Helping Members Take Root 68 45 26
Issue Discussion Topics (IDTs) 65 53 22
New and Revised Service Tools 62 51 25
Revising Existing Recovery Informational Pamphlets = 56 57 26
Generational and Cultural Diversity 48 52 38
New Recovery Informational Pamphlets 46 45 48

WSC 2026 Election Results
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The following trusted servants were elected to serve the worldwide fellowship. (Last names
removed for this record.)

World Board
N
Allyse M. Connecticut Region
Danny G. Northern New Jersey Region
Eduardo G. HOW Brazil Region
Hammed A-T. Kuwait Region
Jade T. Southern California Region
Jessica B. North Carolina Region
Jorge M. Colombia Region
Michael B. Volunteer Region
Pam T. OK Region
Yoel G. Israel Region

Human Resource Panel (HRP)

I

Bella A. Australian Region
Cindi B. OK Region
Troy B. Connecticut Region

Cofacilitator

R [ S

Tina N. Region 51

DRT/MAT — Helping Members Take Root

The DRT/MAT session included a personal video from a member on medication-assisted treatment,
and a review of Bulletin #29, which has been discussed through IDTs five times between 2006 and
2026. The topic is present throughout NA literature and service materials. The Conference did not
reach consensus on DRT at this time.

Key straw polls on focus for project plans were conducted after lunch, with results as follows:

* Revise Guide to Local Services and Group Booklet including IP #2: 130-9-3—-1 (91%
consensus support)
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* Gender-neutral language in NA literature (first steps: IP #1): 109-31-2-2 (76.76%
consensus support)

* New recovery informational pamphlet focus: Disruptive and Predatory Behavior: 134-9-1-0
(93.06% consensus support)

» Issue Discussion Topics focus (attracting members to service, mentoring, group/area
service): 138-5-1-1 (95.83% consensus support)

CAT Motions — Final Results

The following CAT motions were approved during the Conference:

* Motions #6, #7, #8, #9, #10, #11, #13, #14, #15, #16, #17, #21 — all passed in the initial
straw poll.

* Motion #12 — strong support in initial straw poll; passed in 2nd straw poll at 80.99%.
* Motion #18 — strong support in first straw poll; passed.

Conference Closing & Reflections—Saturday May 9th

The final day of the conference included zonal meetings, a Brazilian video on Fellowship
Development and Public Relations, and a Canadian CANA video presentation. Participants voted
on project plans and discussed next steps for fellowship outreach.

Certificates of participation were distributed. World Board, Human Resource Panel members, and
Cofacilitators whose terms concluded at this conference were acknowledged. The Conference
closed with The Voice of NA Recovery Meeting, followed by a World Market.

“We left the conference with new friends, new perspectives, and a greater love and
passion for Narcotics Anonymous. We were honored to carry Washington Northern Idaho
Region’s conscience to the World Conference.”
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5/3/2026 Drinks $19.44 F |

5/2/2026 dinner $30.67
5/3/2026 lunch $29.79 L
5/2/2026 drinks $2.59 B e
5/1/2026 Extra bag $35.00 — —
5/1/2026 drinks $9.03
5/8/2026 dinner $91.73
5/7/2026 snacks $14.08
5/7/2026 lunch $26.90
5/5/2026 snacks $10.83
5/6/2026 Drinks $6.58
5/5/2026 lunch $20.85
5/4/2026 snacks $7.99
5/5/2026 dinner $23.57
5/7/2026 coffee $2.59 AT e S
5/6/2026 dinner $9.08
5/8/2026 Drinks $9.19 O\ D
5/6/2026 Lunch $19.63
5/4/2026 lunch $33.94
5/4/2026 Drinks $10.67
5/5/2026 Drinks $6.60
5/9/2026 coffee $2.59
5/10/2026 hotel $900.00
total $1,323.34
actual allotted
meals $423.34 $700.00

hotel _ $900.00 $1,000.00
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